AGENDA
BOARD OF MAYOR AND ALDERMEN

WORK SESSION
Tuesday, August 25, 2026
6:00 P.M.
(0r=] 11 o J O 1o [ TP Lori Staton, Mayor
200 |10 | TR Town Recorder
o = Y= SRR Alderwoman Carol Keith
Pledge of AllEZIaNCE ......cvvveeeeeeee ettt Chief of Police, Greg Depew
First Session of Public Comments........... Three (3) Minutes: Provide Name and Address for Record

Discussion: Updating the Charter of the Town of Bluff City, Tennessee
Discussion: Format for Proposed Town Hall
Discussion: Personnel Handbook Updates

Discussion: Presentation of Truck Options for the Public Works Department (in addition to the two
arriving in September 2026)

Discussion: Consideration of Changing the Town Manager Review Process to October 2026
Second Session of Public Comments......Three (3) Minutes: Provide Name and Address for Record

Adjournment



